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INTRO 

 

This Mediation guide is designed to expose 

readers to the concepts, skills, and practical 

applications of mediation in a broad range of 

situations and cases. 

Why put the ‘ME’ in mediation? 

Because you have to put your whole self into this 

endeavor. You have to be self-aware, as well as 

aware of your surroundings. You must understand 

your own internal processes so that you can 

identify those of others and use them in pursuit of 

a successful mediation. 

You, by gaining the knowledge within these pages, 

are the key to resolving conflict. 

Through this guide, you will: 

 Attain an understanding of the mediation 

process, the role and ethical demands of 
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the mediator, and the place of mediation in 

the overall world of dispute resolution. 

 Appreciate the effects of social norms on 

people. 

 Begin to develop both the art and skill of 

mediation through observation, simulated 

role play, and reflections/analysis. 

 Become a mindful communicator, 

negotiator, and facilitator. 

Being a mediator requires using knowledge and 

instinct to rise above conflict to get to the truth of 

matters for the parties involved. This begins with 

understanding that conflict doesn’t automatically 

have to mean battle, animosity; rather, that it is 

simply an incompatibility between two or more 

positions. 

Taking the aggression out of conflict allows a 

person to see solutions that benefit all, and that is 

exactly what a successful mediator aims for.   
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PART 1 

 

WHAT IS MEDIATION? 

 

Mediation is: 

A process whose ultimate goal is for both 

parties to have reached an agreement that 

resolves their conflict. 

A mediator’s job is to guide/assist clients in 

achieving common ground. This requires two key 

characteristics: 

1) Neutrality, and 

2) Confidentiality 

Both of those qualities help build trust, and it is 

imperative that the parties involved in the 

mediation know you are there for the sole purpose 

of helping them both reach an agreeable 

conclusion. 
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Mediation differs from two other well-known 

Alternative Dispute Resolution strategies, 

Negotiation and Arbitration, in that it is a 

collaborative effort. Below are brief descriptions to 

compare and contrast these strategies: 

In a negotiation, each side is trying to come out on 

top. On the other hand, a mediation tries to create 

a “win/win” situation for everyone. Similar to 

mediation, negotiation is a discussion aimed at 

reaching an agreement; however, there is a much 

more competitive approach and outcome. 

Arbitration involves a third party deciding the 

outcome after hearing arguments from those 

embroiled in the conflict. This is not the job of a 

mediator; you are there to guide the parties 

involved to a resolution they can all feel good 

about, not to make the final decision alone. 

You’ll learn that there are many different 

definitions of a “win” which will vary with each 
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person and each situation you encounter. You will 

learn to discover the parties’ interests and use that 

knowledge to bring them to an amicable finish. 

 


