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Overview  

  

Discrimination has become a real problem in society today; it has divided people, 

and caused considerable strife between individuals and within organizations.  

  

There is a remedy to this disharmony, and it exists 

within each one of us. We simply have to search for 

it, and look at things – like diversity, inclusiveness, 

and creating synergy – differently  

  

Like Albert Einstein said: “We cannot solve our  

problems with the same level of thinking that created 

them.”  

   

To gain new perspective requires a breakthrough, which happens when people 

are dedicated to and completely immersed in an effort, or: 

 

ALL IN 

  

My presentation discusses diversity using an inclusion model that incorporates 
the ALL IN acronym to break down and re-frame how people relate to each  

other, discuss diversity, and offer avenues to improve. The audience will be 

inspired to examine  how their experiences affect their views and relationships, 

become more aware of their role in creating a more inclusive world, and learn 

new ways to view diversity as an opportunity.  

    

More details about this presentation follow. 
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Title of Presentation  

ALL IN: 

Lessons In Diversity 

and Inclusion 

 
  

Length of Presentation  

This presentation is offered in different formats:  

 Lunch & Learn 

 1.5-2 hours  

 Hit the highlights – stories , theories, and rhetorical devices meant to 

educate and engage audiences 

 Half-day seminar 

 4-5 hours 

 More coverage of 5 stages of overall approach 

 More audience involvement (ex: Q&A, thought exercises) 

 Note-taking opportunities during presentation 

 Full-day seminar 

 8-9 hours 

 More extensive coverage of ideas that comprise the full message 

 Audience involvement with break-out sessions, Q&A, thought 

exercises, note-taking, etc. 

 Monthly program 

 Tailored program that allows for major enrichment and coverage of 

the ideas that comprised the entire program 

  



Summary of Presentation  

‘All In’ empowers audiences by educating them about diversity and revealing 

the benefits of inclusion.  

The lesson is conveyed using the ALL IN inclusion model (explained below), as 

we – the audience and I – seek the breakthrough moment where differences 

become strengths. The ALL IN Mindset is achieved in five inside-out stages that, 

when used in sequence, create a synergistic effect that increases understanding 

and inclusiveness:  

1) Diversity is the one thing we all have in common. This allows me to 

change the dialog/perspective about others.  

2) We have to want to find ways to incorporate everyone; this is the only 

peaceful, useful, resourceful path into the future.  

3) Inclusiveness is an inward and outward process; there is a mental process 

that radiates into the world. When we see the ways we are linked to each 

other, it becomes easier to see a place for everyone else. 

4) Diversity provides opportunity to make more of a situation, like, 

diversifying a stock portfolio or why there are multiple positions on a 

basketball team. 

5) Seeing diversity as opportunity, rather than pushing against it and casing 

“dis-ease”, creates inner peace that translates into the ability to relate to 

others better. 

 

  

Audience  

‘All In’ can be tailored to audiences of all types—the concepts contained in the 

presentation can be made accessible to young kids or delivered to sophisticated 

audiences who may want to apply the inclusion model in their organizations.  

 

 



 ‘All In’ Learning Objectives  

This presentation is successful when it:  

 Teaches audiences to appreciate diversity  

 Provides tools for inclusion  

 Enables listeners to include others and be more 

compassionate  

 Gives audiences the benefit of education and 

perspectives regarding human relations  

 Creates better interactions between people in 

organizations and society  

  



Speaker Bio 

 

A friend recently told me that I bring out the best in people. 

 

To be honest, I never saw that about myself. So, I 

asked her what she meant. Her response: 

 

“I always felt like you see what I’m capable of, 

and then you make me feel like I can totally be 

that.” 

 

This friend was my college volleyball teammate 

and, ten years later, my co-worker. She’s seen me in a variety of situations, 

ranging from cartwheels in the airport to the heat of battle,  so her perspective 

really meant something, especially because it helped me understand what effect I 

have on others & how I can use it. 

 

Over the  years, I’ve found myself trying to explain to people that there is 

positive work to be done, that we would be a lot happier looking for positives 

and possibilities, rather than going ‘round and ‘round about differences. 

 

That idea of teamwork was the focus of my first real speaking event as a college 

athlete at Baylor University: 

 
 

 And the topic of sisterhood, real-life teamwork, got me an invitation to the Tyra 

Banks Show: 



 
 

But, I know that the concepts of synergy, teamwork, even friendship, know no 

bounds. 

 

How? 

 

My own life. 

 

Until the age of 26, the person I was closest to was my grandpa, a country boy 

40+ years my senior. The bond we shared went beyond family; we were friends, 

fated to know each other. My Papaw and I were thick as thieves, and he taught 

me everything from driving a car to having good character 100% of the time. He 

was true to himself and the pursuit to be a “good person” at all times – it was the 

thing I admired most about him. 

 

And, it made the biggest impression. 

 

Armed with the notion that the choice was mine to do 

my best and strive to rise above, I worked my way to 

academic and athletic scholarships, and was even team 

captain of the NCA Academic Team of the Year. I went 

to law school in pursuit of the visions of fighting for 

good. I became a college professor before the age of 30, 

hoping to be an instrument of enlightenment. 

 

And, now, I’ve come to realize that the best way to create good ripples is to do 

what I was taught: do my best, expect good things, and be a good friend. 

 



My grandpa taught me that we don’t have to be the same to get along, but we 

have to find ways to relate and bring something good to the table. With the way 

our world is turning, we can choose to be divided and see only differences, or we 

can choose to abide by the principle that “You get what you give” and find ways 

to do better. 

 

By being a testament to the good lessons I learned, I can befriend people, learn 

from and teach them, and we can all grow from those experiences. 

 

 

Contact Information  

  

Phone: 972-989-4088  

  

Email:  

Heather@HeatherMarcus.com  

HeatherNMarcus@gmail.com  

 

Website: www.HeatherMarcus.com  

http://www.heathermarcus.com/
http://www.heathermarcus.com/

